AAQG 2008 show survey

Executive summary

Board report Nov 10, 2008

The show was generally well received with over 95% reporting it as excellent or good.  Participation of the membership was very good with about half of the respondents entering an item in the show and 75%  volunteering at the show.

Areas that received excellent ratings (50% or more) included; the floor plan, the show program, communication about the show and website. 

Areas that received a rating of good  overall included vendors selected, boutique items offered, silent auction items , festival specialties, past presidents exhibit, preshow publicity,  the entry process, and cleanliness of the facility.

Areas that were just OK were check out process, the building facility, room temperature and parking.

Areas that were not visited often ( 50% or more reported not participating) ; opening night, demonstrations, and concession food.

The rating of poor or fair was given the highest response for parking.
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Survey monkey was used as the survey instrument. ( www.surveymonkey.com) The site was open to respondent from Oct. 3 to Oct. 31, 2008. Additional paper surveys were distributed at the  Nov 3, 2008 AAQG meeting. These data were entered into the survey.  Survey items that had a comment section are starred (*).  A compilation of comments is at the end of the report

Number of respondents – 198

Attended show- 99% 

	Attended the show on
	Opening  night
	Friday
	Saturday
	Sunday

	
	50.5%
	66.5%
	58.0%
	56.9%


	
	Yes
	No

	Had a quilt or wearable in the show
	51.9%
	48.1%

	Volunteered at the show
	74.7%
	 25.3%

	Publicized the show*
	78.9%
	21.1%


	Question
	Excellent
	Good
	OK
	Fair
	Poor
	NA or did not participate

	Overall, the 2008 Quilt Show was*
	62.2%
	33.5%
	2.2%
	1.1%
	.5%
	.5%

	The show layout was*
	54.6%
	34.1%
	8.6%
	2.2%
	0
	.5%

	The Opening Night ceremony was*
	19.7%
	22.4%
	4.9%
	.5%
	.5%
	51.9%

	The vendors selected to be in the show were*
	44.8%
	44.2%
	5%
	0
	.6%
	5.5%

	The items offered in the Boutique were*
	18.9%
	44.4%
	14.4%
	2.2%
	0
	20%

	The items offered in the Silent Auction were*
	35.9%
	36.5%
	3.9%
	0
	.6%
	23.2%

	The Festival Specialties (tote bags, pins, CD, polo shirts, ID holders, denim shirts) were
	45.6%
	26.4%
	2.2%
	1.1%
	0
	24.7%

	The guild community service booths (conservation, history, baby bundles and red, white and blue project) were*
	31.7%
	31.7%
	3.8%
	.5%
	.5%
	31.7%

	The Past Presidents special exhibit was*
	49.2%
	29%
	2.7%
	1.1%
	0
	18%

	The Demonstrations at the show were*
	15.5%
	13.8%
	1.1%
	0
	0
	69.6%

	The Children’s Area was*
	7.8%
	14.4%
	1.7%
	0
	0
	76.1%

	The Show Program was*
	61.2%
	36%
	2.8%
	0
	0
	

	Communication about the show from the show committee was*
	66.5%
	31.8%
	1.7%
	0
	0
	

	Information about the show on the guild website was*
	56.4%
	29.8%
	1.7%
	0
	0
	12.2%

	Pre-show publicity was*
	37%
	51.5%
	10.9%
	0
	.6%
	

	The Entry process was*
	43.1%
	15.5%
	.6%
	.6%
	0
	40.3%

	The Raffle Ticket Sales process (information, distribution, turning in, reporting, etc.) was*
	44.1%
	35.2%
	3.9%
	0
	0
	16.8%

	The incentives for raffle ticket sales (aprons, appliqué stars, pearl and diamond pendant, “The Pearlettes” wall quilt) were
	53.6%
	21.8%
	8.9%
	.6%
	0
	15.1%

	The Check-In process on Wed., 9/24, was
	36.1%
	14.4%
	2.2%
	.6%
	0
	46.7%

	The Check-Out process on Sun., 9/28, was*
	8.9%
	13.4%
	10.6%
	7.3%
	8.4%
	51.4%

	My experience as a volunteer was
	43.5%
	26.6%
	4.9%
	.5%
	0
	24.5%

	Question
	Excellent
	Good
	OK
	Fair
	Poor
	NA or did not participate

	The building facility was*
	14.7%
	40.8%
	26.1%
	10.3%
	8.2%
	

	The room temperature was*
	16.8%
	50.3%
	26.5%
	4.9%
	1.6%
	

	The cleanliness of the facility was*
	15.1%
	44.9%
	26.5%
	8.6%
	4.9%
	

	The parking was*
	12.4%
	29.2%
	23.2%
	14.1%
	21.1%
	

	The concession food was*
	1.1%
	3.2%
	5.4%
	9.7%
	13%
	67.6%


Comments- each category had 10-12 comments written. Like comments were consolidated

Publicized the show –Bumper stickers, word of mouth, chat boards, told friends and people who purchased raffle tickets

Overall, the 2008 Quilt Show was –One of the best, professional, great layout

The show layout was – good space, liked being interspersed with quilts, did not like have the vendors with the quilts, good traffic flow, confusing

The Opening Night ceremony was –went much faster, too slow, PA system not set up, Weird room, too many honorable mentions, room dark

The vendors selected to be in the show were –missed some of the former vendors, good variety, no antique quilt vendors, need more vendors, more fabric vendors, did not like the jewelry/bead vendors

The items offered in the Boutique were –nice assortment, loved the gloves, too much stuff to find things, like fewer big items- less “dinky junk”, too much of the same

The items offered in the Silent Auction were – Wow, well handled, orderly, it seemed a bit confusing, items out of my price range,” the things in the silent auction were awesome. BUT - there was NOT A very visible sign as to when each item would be done taking bids. I think we really need to work on that.”

Community service booth was- I thought the display at the history service booth was good but not always manned; where were they?, very helpful and interesting, handouts would have helped, enjoyed browsing through the albums

Past Presidents’ special exhibit was – “My friend and I thoroughly enjoyed this exhibit! My friend is not a member of the guild and she just loved it. It was very interesting”. enjoyed the photos of the people with their quilts, photos were a nice touch,’ Really made me feel part of the guild and its history”

The Demonstrations at the show were- I attended many demonstration and enjoyed them all. learned new things, go to busy to stop by, hard to hear, need a PA system

The Children’s Area was- loved the design table and saw many kids using it, kids seemed to enjoy the scavenger hunt. Not too many kids there on Friday

The Show Program was- good reference for the quilts, would like to see all makers on two person and group quilts, need a better way to distribute viewers choice, want a brighter more colorful program

Communication about the show from the show committee was – great communication, hard work and dedication apparent, show presentations too long at guild meetings. Thank you for all your hard work, “You go, girls!”

Information about the show on the guild website was- liked the show entry on the internet, after the judging was complete I would have liked to see the winners listed, post raffle quilt winner, I liked the chance to click onto parts of the quilt for study, Very helpful, friends learned about the Guild and our charity works from looking at the site. They also were pleased with the directions and maps that were provided.

Pre-show publicity was- The ad in Austin American Statesman was spectacular, I didn’t see any ads in the newspaper, Would like to see more magazine calendar listings

The Entry process was- I LOVED the online registration. Thanks., When you say you can sign up at the website - the whole process should be electronic. Don't have us print out something and send it in. take credit cards or Pay Pal. I didn’t realize my comments would be published in the program

The Raffle Ticket Sales process was - Postcards were very effective. It was nice to have a plentiful supply too, chart was an inspiration!, Aprons are a bit lame. How about gift certificates to the top five sellers?, the picture of the quilt should be in a glossy finish instead of a matte, Not sure all my sales were credited, The quilt made the tickets easy to sell, Carol was always so wiling to go the extra steps to get out the tickets or get the money turned in. What a monumental job!

The Check-Out process on Sun., 9/28, was - It was slow, but could tell everyone was working hard. Need more room, two check out lines, Entrants need to know ahead of time to get a "ticket", took toooooo long

My experience as a volunteer was- always fun, had to wait 2 hours for the hanging to start, a little boring doing door security, I enjoyed working with other quilters and meeting them, Need clearer direction on website about how to volunteer, Worked on hanging and wished the quilts were already on the floor vs. having to wait for someone to bring them to us. Same with the poles. I helped hang the quilts. the new chains were wonderful. However, a short stick with a nail hammered into one side at an angle, near the top.. and we could hang the hooks while standing on the floor - for all the non-huge quilts, I was really please with the quality and quantity of the volunteers this year. The chairs for this area worked extremely hard and it showed. Some 2-hour shifts were hard. I wonder how difficult it would be to have 1-hour shifts available for volunteers. I always enjoy helping with the show, The back-door security slot could have easily been covered by a white glove person in that area

The building facility was: We really need to find another place to hold our show that has adequate parking and in a safer area. Thought the floors were atrocious!, I really feel the area has declined since our last show, the gun show banner was off putting, Not luxurious but OK, Certainly a better place can be found., Floor had water standing, had to protect quilts while hanging them, still poor lighting for our art, parking lot intimidating,

The room temperature was- too cold for me, I like cold, freezing on opening night, Very comfortable, A little cool at first, but that was probably good for later on., cold is better than hot, Re: the facility as a whole--it's a large, clean, cool, convenient location with plenty of parking. I felt safe walking from parking to the building. Hope we continue to hold the show at Crockett Center. Bet the price was right, too--ie, reasonable!

The cleanliness of the facility was- The bathroom could have been cleaner and supplies replaced more often, The floor was incredibly bad; bathrooms were shoddy and not all that clean. inside was good, outside seemed run down, Restrooms were clean and with supplies, parking lot was very dirty. The lobby floor was dirty. Bathrooms were marginal.

The parking was- Inadequate mainly, and a little uneasy regarding the safety, Guards walking us to cars was good, Saturday parking was a problem with the model show on and a car wash, Too many other activities going on at the same time with the market next door and other shows. Didn’t bother me to park there- lighten up!, Not enough handicap parking slots - had to park way down the aisle, Plenty of Parking, took me 20 minutes to park on Saturday, a little crowded with non show-goers but nice wide aisles.

The concession food was- did not have prices listed, ran out to quickly, No healthy food choices., The woman serving the food cleaned the ladies room and then began serving food without washing her hands. Chicken salad was great, Coffee was good -- the chicken salad sandwich was awful, no good, healthy vegetarian options or real brewed iced tea, I did not eat since they had run out of food. No seating area setup to make room for someone in a wheel chair.

Additional comments:

MARKS FOR THIS SHOW---A

Overall, this was another GREAT show and even though my quilt didn't win, the judges gave me good hints and will strive to do better for the next one. GREAT JOB to all the committee.

It was great to be part of the show as a new member, and I'll definitely volunteer again.

Wonderful show!! I really enjoyed the show this year. Everyone worked well together.

My only comment is - PLEASE !!! can we find another location for the show. Austin and the surrounding areas are so awesome. The Crocket Center location does not reflect the beauty of the city or the guild. Needed clearer signage for the location--maybe another banner and the Center owners need to spiff up the place.

I was impressed that the whole show came off as smoothly as it did. We worked hard, but the three co-chairs (& 1 husband) worked the hardest, and gave us the incentive and leadership to do our part.

Ribbons for the sections that have more than one person should be awarded to "both" winners. As a quilter, I know I get paid. But I believe that the ribbons would help the "quilters" know that they want to do the best possible job they can do....not just do the quilting to get paid.

How about a cloth doll exhibit next time; judged or just viewer's choice?

Quilt categories need to be reviewed...too many Professionally Quilted entries and probably some others needing review.

Viewer's Choice - could there be 1st, 2nd and 3rd to share the awards a bit more

I think we should allow members to sell quilts and share a portion of the proceeds with the guild, like they do at the Houston show.

It was nice to be able to buy CD of the whole show. thank you

Art quilters were dealt a disservice by the scoring form and the choice of a very traditional judge who judges them as though they were traditional. We need an effort to define what an art quilt is, and an Innovative category that is also defined and a committee to verify entries appropriate to the categories.

Can't really explain why but in my opinion it was the worst show I have attended in my 10 years in Austin. I was very disappointed and left after an hour. I really disliked the facility and probably will not attend if it is held there in the future.

I thought the security (with extra off-duty police) was well done.

I think Crockett is a lousy venue for a quilt show and I would be more excited and eager to work and promote the quilt show in a better venue

I helped hang the show. the organization was inefficient. teams of 3 people hung around with nothing to do while waiting for a quilt to come to them. there were no maps on the show floor. it was hard to locate the spot to hang the quilt once we got it. I liked it much better before, with multiple maps in prominent places, the quilts in bags on the floor in the correct places, then you could just go from stall to stall. this year we had to drag our ladder everywhere. plus, it is already a tiring job physically. the set up this year asked for a lot more walking with ladders than was necessary

My only complaint was that we weren't allowed to pick up more than one quilt at a time. So I ended up being the runner for our group. After 2 hours I was exhausted. I am used to walking 3 miles a day for exercise! My suggestion: all quilts in one curtained area should be given to one group, then they can hang all 3 to 5+ quilts at one time.

Survey written and compiled by Carol McKenzie

2008 AAQG show co-chair


